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Work and the rediscovery of a social awar eness
From Chiara Lubich's speech at the meeting on Hogramd Work in the New Humanity Movement

Dearest all,

We are here today from all parts of Italy, frometEuropean nations and with representatives
from other continents, as people from the “worlfiwork, an expression of the new Humanity
Movement, whose purpose is to incarnate in all@esgions of human life the Focolare Movement’s
Gospel-based ideal.

Why are we here? We are here because we belieiviéheharism of our Movement has
something to offer also on the subject of thesedsgmects of our daily life: economy and work.

But we members of the Focolare Movement have our pavticular way of seeking the kingdom
of God. We must seek it in accordance with the ®ay has pointed out to us. It is a way we travel
along, not individually but together. In fact, weef that we are sons and daughters of an era ichvihe
Holy Spirit is underlining the words which form gnghesis of the Gospel: “This is my commandment:
love one another as | have loved you” (Jn. 16:244l is underlining the unity which Jesus askedhef t
Father. In so doing, he is forcefully calling pempb work side by side and form, with all those vgloo
desire, one heart and one soul.

This, however, has important and noteworthy conseges. One example, typical of the members
of our Movement from its very birth, is a practiexipression which must be at the basis of evergroth
activity and consideration concerning the use afdgocand the solution to social problems. This fract
is the communion of goods, which is achieved byesomembers in a total way — they give all they have
— and by other members through regular contribstmfitheir surplus.

This practice touches each individual in a persandlvery real way, and so it forms a more
legitimate and fruitful basis for any other goodidawful method of guaranteeing an honest and
dignified means of livelihood for all.

Since we know how to walk through life united teeanother, being one heart and one soul, we
have the possibility of giving a hand to humandgldy, so that it may reach its very important goals

We know that the economic situation of presentstagiety is characterized by industrial
production in which the individual is often subardie to the efficiency and production of the maehin

The center of the entire productive system is mgéo the person, but production itself. The goods
count, not the person and his or her work.

Often the laborer’'s work has become meaninglesausecit is not in function of the individual as
God intended and does not contribute towards tfidirhent of one’s potential for creativity and
intelligence. Work has taken on an alienating attaraAt times it is also dangerous physically, &utn
more so, psychologically damaging — as work tokgtdtecause there is no alternative, as a mere means
of survival. It frequently produces a sense of engss and people reject such a concept of work.

Then, alongside the physical fatigue, there areragfements which in some places still make
work a drudgery, like the repetition of movemeriisis makes of the person, not a being createden th
image of God the Creator and therefore always aovator, but a machine that repeats the same nsotion
the same gestures time and again.

Furthermore, we know that too often work can bereggive if it is to the benefit of a group of
persons or nations but not of the individuals ahallgpeoples.



Chiara Lubich Center Focolare Movement

www.centrochiaralubich.org

Therefore, as Pope John Paul Il affirms, this clifi road of the indispensable transformation of
the structures of economic life, is one in whictvill not be easy to go forward without the intemtien
of a true conversion of mind, will and heatt.”

First of all, one should reaffirm the primacy oéthuman being on capital, property and
structures, creating an ethical meaning of workcivtkeeps in mind that “through work manachieves
fulfilmentas a human being and indeed, in a sense, beconoes “nhuman being"?

A second change of attitude, however, must coneeglaty here, and must be made by all.

In the name of God who created them, human beings be aware of their sociality, of their
social nature, otherwise they are not completetpdnu In fact, another of their characteristics paging
to the Bible, besides communion with God, besidgsdrequired to support themselves and dedicate
themselves to work, is sociality — the interweavifidnuman relationships.

We know what sociality means for God. It meanoteelothers as ourselves. As ourselves, not
less. Indeed, to love them with a love which, sim@®mes from more than one person, becomes
reciprocal; and, because it is inspired by Chgsterates unity.

Herein lies the meaning of what we stressed earenely that we walk through life together
being one heart and one soul. Our collective sgailitty, derived from the Gospel, not only can ciimite
to, but can be of vital importance in finding sabats to the present problems of the working world.

In this spirituality, every person in the workin@sd (from the owner to the administrator, from
the director to the technicians, from office worke&s laborers) in order to build solidarity withhets,
must love everyone in such a way that he or sherbes “one” with the others.

In this spirituality, mutual love leads to recipabcinderstanding, to sharing the fatigue of the
others, to making our own the problems of the atlagd to seeking solutions together. It leads Gisitb
common agreements for new forms of organizatiorteerworking world. All come to share and
participate together in the means of production, iarthe fruits and profits.

With what consequences? If, previously, for examigleindividual laborers, industrialized work
was synonymous with being crushed and deprivetesf personality, with being unable to see thet$rui
of their intelligence and efforts, now because tbeysider their own all that regards the othensels
work cannot help but take on meaning, indeed auttitimg meaning.

What is needed, therefore, is a new awarenes®adtial dimension. We need to realize that in
the world, humanity is one family, and live accogly. Just as in a natural family even the youngést
ten children feels that everything that belongghtentire family is his or hers: father, motherods,
house, objects, and so on, similarly, every woeket in particular laborers today, in order to ragai
awareness that they are human beings, indeed mdrecause of their work, must know that all that th
industrialized world produces belongs to them.

We know, it’s difficult, and every day the newspegpeear witness to this. It's difficult to reach
these goals simply through good will, with mere lamnstrength or with a vision of work which is pyrel
an earthly one.

We know, for example, that it was solidarity whiel laborers of the last century to fight against
the injustices of the rising industrial system.slwas described by Pope John Paul Il as “a jusalsoc
reaction”.

Although definite improvements have been achievecesthen in safeguarding the basic rights of
workers, still in many countries, under varioustsegss, old injustices persist and new ones haveraris

! Redemptor Hominjsn. 16:3.
2 Laborem Exercensy. 9.
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The fact is that it is not sufficient to unite labos to resolve economic problems. It is necedsary
unite all men and women who are involved in thesdfiof human endeavor which we call the working
world.

Not only this, but the working world itself is liekl with all the other “worlds” of human endeavor
— to the political world, to legal structures, tealth, education and so forth.

In order to work to regain its full significancerfihe individual person, there must be the
rediscovery of a vast social awareness. Indeede $ive economy of each country is so linked to dfat
other nations, the situation requires a “globakiabawareness as the Pope has also affirmed.

Who is capable of helping individuals to fully agteé this and to regard themselves as members
of one great human family... “without denying manigyms and the membership of his family, his
people and his nation, or the obligations arishege from...”?

Who can accomplish this after human beings havetesbd their union with God through sin, thus
seriously compromising over and over again, comuumith other brothers and sisters and therefore
human solidarity? Who can do it?

Only Christ can — he who is so often relegatedutopoivate life. Only his supernatural and
universal love — so often considered as sometliinigeld to people’s prayer life and is instead the
indispensable leaven for the whole of human excsteén all its expressions.

It is only with his love that we can build confidgna world of lasting justice and peace. As far as
work is concerned, it is only with his love thalfsbness and hatred — often considered the lasooial
life — can be eliminated. It is with his love thedrking communities will witness how unity rathéan
conflict can truly improve work. With his love thiée of society itself will not be conceived astaugigle
against someone but as a commitment to grow togethe

Therefore only a new civilization based on lovel wé capable of offering a solution to the
complex problems of the world of work.

It is to this civilization of love that we too feparticularly called. Very often we have asked
ourselves why God has scattered us over all thth;e@ny we form this network, still loose in ceriali
areas, but one which embraces the entire worldadnich will become tighter and tighter as time gbgs

One answer could be this: we as others, must oy in the name of God, to making this
planetary social awareness blossom forth in theheépeople everywhere. We too must contribute to
the forming of men and women filled with the SpaitChrist, who because they are often in contattt w
cultures of different lands, are better equippedgen the way to others and to open the heartsaai/rto
a worldwide dimension.

As a result, we will withess a rich blossoming obd in the world of work as well. Indeed, there
will be unpredictable results if we consider thetfidat through mutual love, Christ will again bregent
in the world of work. Christ who said: “For wheread or three are gathered in my name, there anthien
midst of them” (Mt. 18:20). His spiritual but rgadesence will be there — among the laborers in
workshops, in factories, in lumber yards, in mirteswill be with farm workers in the fields; we Wiind
him among business men and women, among peoplgircservice, in each and every work
environment.

He will guide the world of work towards its truestiay.

We often think of Christ as being far away from @srtainly, he is God, but he is also man, one
of us, who today too wants to live among people madifest, with his wisdom, the beauty and
significance of work. It is Christ and only Chrigho will fully free the working man and woman from
the new form of slavery of the year 2000.

Therefore, we need a planetary social awareness.

% John Paul Il, Address to the International Labogdization in Geneva. June 15, 1982, n. 10.
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In fact, only people who are open to the entireldygreople with a universal dimension of life,
people who seek to open their hearts to the dirnardsi Christ, the God-Man, can rise today to the
nobility to which every person is called by God.

To bring this about, however, we need to look atwlorld from a Christian point of view. In fact,
around us today, there is a materialistic visiowofk and of history. It asserts the priority obguction
(this is a capitalistic vision), or of human lalasra determining factor in history (this is a Matxiision)
eliminating God completely.

Instead there is a Christian vision of work andhistory which radically differs from these. It
affirms that if human beings agree to place atbidmss of their entire life (including their worlgve for
every neighbor, God associates them with his wer€@ator and Redeemer.

On the seventh day God the Creator rested, alnsdét@say that there our turn was beginning to
continue God's work.

Through our work, nature receives the human imphbiat since in loving we live out the fact that
we are made in the image of God, nature transfotoyads, and therefore our work becomes almost the
work of God.

Thus human beings continue the work of God, thatreand, in a way, they also continue the
redemptive work of Christ.

We know that there is an intimate bond between msnaad the universe. They have been formed
from the earth and when they die they return tcetlrgéh. They live off the fruits of the earth anddthe
the air around them. We know how original sin hactect on the universe as well, in that becadse o
the original harmony of nature was broken. “Accdrbe the soil because of you. With suffering shall
you get your food from it every day of your lifeGén. 3:17).

Ever since then, all forms of human work have baexitably linked to fatigue and suffering. But
God sent his son on earth, and the redemptiondweght about reaches the entire person, theretoge, t
aspect of work as well. Fatigue and suffering remlaut the person who loves, in some way, through h
or her fatigue and suffering, cooperates with the & God towards the redemption of all, and toward
all becoming children of God, that is, towards téality we call the kingdom of God.

Through the individual, the merits of redemptiomgikeate all creation.

In Christ the redemption of the universe has alydmen accomplished. Since, however, in us and
through us it is fulfilled in the measure in whiefe allow the Spirit of God to move us, “the whole
created world (as Paul says) eagerly awaits thelagon of the sons of God... because the worldfitsel
will be freed.... We know that all creation groansl &in agony even until now...” (Rm. 8:19-22).

Groaning and “is in agony”. Why? Because it awtitssnew heavens and new earth.

We know neither the moment — says the Second \re@zauncil — of the consummation of the
earth and of man nor the way the universe willraagformed. The form of this world distorted by, $&n
passing away and we are taught that God is preparitew dwelling and a new earth.”

This transformation, which is first and foremogith of God, through his Spirit, is also our
responsibility, and we participate in it throughifeting and work in the measure in which we unite
ourselves to the death of Christ.

Human work is, therefore, a continuation of theatke work of God.

The fatigue of work is a contribution towards tedemption of mankind and the restoration of the
universe.

“Then | saw new heavens and a new earth — sayBdble of Revelation — the former heavens
and the former earth had passed away... | saw a eewalem, the holy city... | heard a loud voice from

4 Gaudium et Spes9
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the throne cry out: ‘This is God’s dwelling amongmHe shall dwell with them and they shall be his
people and he shall be their God who is always thiém’.” (Rev. 21:1-5).

This is the Christian vision of things which we mabvays keep before us — the future which
awaits us all, and which we can hope for if we @ape by working in unity with our God — Creatodan
Redeemer.

However, we can have a certain foretaste of tlabtyealready here on earth by bringing about
through universal love that kingdom which transferevery working environment into “God’s dwelling
among men.”

It is a life of great faith, therefore, which caglih Christians of this century, as in the past, to
resolve, together with all people of good will, fhressing social problems of our day.

We must not deprive the world of our contributiorthis direction.

The early Christians lived universal love in a vdecided way, and they looked to the new
heavens and new earth which awaited them in the€uThey were therefore able to solve their
economic questions almost without realizing ithgsnethods which went with their times: “None of
their members was ever in want” (Acts 4:34). Likesyiif we have the courage to believe fully in &hri
and to live his words with total commitment, tharthis century marred by hunger, discriminatiorgisio
inequality and the danger of nuclear catastropleewill bring about his kingdom of love among all
people and discover the ways and means of redteitige smallest possible number the persons in.need

Chiara Lubich



